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BIOOXET TA BUTPATU

doxoan HenpubByTKOBOI opraHisauii - 353,698 rpH
Bupatku (BUTpaTH) HeNnpmubByYyTKOBOI opraHisauii - 353,698 rpH

Heo60pOTHI aKTUBM
- Ha NOoYaToOK POKY - 278,6 TUC. TPH,;
- Ha KiHeUb POKY - 494,8 TUC. rpH,;

O6GOPOTHI aKTUBM
- Ha No4YaToK POKY - 287,2 TUC. TPH;
- Ha KiHeUb POKY - 497,8 TUC. FPH;

AKTUBM opraHi3sauii 6ysiu NonoBHeHi:
- 12 HOYTOYKIB, 6 3apPAOHMX CTaHLiM, OpiCcHa TexHIKa (Kynep, NogpibHoBaY 019 AOKYMEHTIB, TOLO);
- HACTINbHI irpy Ta HabopPW g9 TBOPYOro O03BiNa4



KOMAHOA

5 yyacHuKiB rpoMaacbKoi opraHisauii

14 BONTOHTEPIB, 3 HUX:
7 - NOCTIMHO 3aNy4eHi Ao AiabHOCTI
7 - YaCTKOBO 3aJly4€eHi 00 AiANbHOCTI

8 3any4YeHMX 30BHILLUHIX eKCNepTiB



3O0BHILWHIA AYOAUT MAINCTREAM

3aBasgku niaTpumui oHay CxigHa €Bpona,
y nuctonapi 2023 poKy 6yna npoBegeHa 30BHILLHA OLiHKA
opraHisauinHoi cnpoMoXxHocTi MO “MenHCTpum”

Ha ocHOBI OTpMaHMX BUCHOBKIB, 6Yy/10 po3po6neHo
HopoXHto KapTy gianbHocTi MO “MenHcTpumM”

NMPIOPUTETHI HANMPAMU PO3BUTKY

e [locunieHHda ynpaBniHCbKOI CMIPOMOXXHOCTI LLUISAXOM PO3PO6KU CTpaTEeriyHOro nsaHy

e [lpMMHATTA 6a30BUX MNONITUK Y chepi 30iNCHEHHSA 3aKyniBeNlb, YHUKHEHHA KOH)MIKTY
iIHTepeciB, NpoTUAITl QUCKPUMIHaUi

e [locMNeHHAa 30BHIIHbOI KOMYHIiKaLii Ta KagpoBOi NONITUKMK



CTPATErvMHE NI1AHYBAHHA MAINCTREAM

3aBasgku pacunitauii FO “Crparerii i TexHonorii ebpekTuBHoro naptHepctea” (fO “CTEN”)
y MeXkax Npoekty “lMocUMNeHHA CMPOMOXHOCTI MICLUEBMX OpPraHisauin rpomMagsaHCbKoOro
cycninbCcTBa g4 3abe3nedyeHHda cTanoi iHTerpauii BIMO y wecTtn napTHEPCbKMX FrpoMadax y
XapkKiBcbKin, [HINponeTpoBCbKiM Ta 3anopi3bKin obnactax”, 6yna npoBeaeHa cepidq
3yCTpiven Wwono CTpaTeriyHoro rnjiaHyBaHHS

Hacamnepep, 6ynu aktyanisoBaHi Miciq, Bi3ia Ta MeTa O “MenHCTpUM”, a TaKOXX BU3HAYEHI
OCHOBHI HanpsaMm po6oTun Ta uini Ha 2024 - 2026 poku



NMPUUHATI NONITUKMU

O6nikoBa noniTukKa
MoniTMKa HegUCKpPUMIHaLii Ta pIBHOCTI
MNopaaooK NpoBeneHHa 3aKyniBesb

MoniTnKa NpoTuaii Kopynuii Ta WaxpanCbKMUM AiaMm
EKonoriyHa nonitmuka



HALLUI NAPTHEPM

rPOMAACDKI, BJIAToAllIMHI TA AOHOPCbKI OPFAHI3ALII

MibkHapoaHun bnaroginHnm ®oHp “OoHp CxigHa €spona”

poMaacbKa opraHisauia “CrtpaTerii i TexHonorii edpekTtnBHoro naptHepcTea” (MO “CTEM")
BnaroginHa opraHisauiga “KoopavHauimHnm ryMaHiTapHuUm LeHTp”

XapkKiBCbKa o6/1acHa MonoaiXXHa rpoMagcbKa opraHisaugia “OcsiveHa IHigiaTtuBa”
BnaroginHnmn ®oHa “Haw Kpan - YepHIiriBCbKMM panoH 3anopi3bkoi o6nacTi”
NpoMaacbKa opraHisauia “MonogipxkHUM LueHTpP M. [jporo6umy”

MpoMaacbKa opraHisauia “Blro “lHcTtuTyT “Pecny6bnika”

BnaroginHa opraHisauia “b® “Kapitac 3anopixxxa”

3anopi3bKe HayKoBe TOBApPUCTBO iM. AkoBa HOBULLbLKOIO

NpoMaacbKa opraHisauia “LIP “Ceitno anga ceity”

NpomMapcbka opraHisauia “MYP” (M. BacuniBka)

BnaroainHnm ®oHp “LLacnuBa OuTtmHA"

BnaroginHnn ®oHpa “MNocmiwka Ua”



HALUI NAPTHEPM

CNIBMNPALSA 3 PEJIOKOBAHUMU TIPOMAJAMMU
3AMNOPI3bKOI OBJIACTI

YepHiriBcbka cenuuiHa TeputopianbHa rpoMaga
BacuniBcbKa Micbka TepuTopianbHa rpomMaga
NMonoriBCcbKa MiCbKa TepuTopianbHa rpomMaga
Mono4yaHcbKa MiCbKa TepuTopianbHa rpomMaga
MpuMopCbKa MiCbKa TepuUTopianbHa rpoMaga
AKMMIBCbKa CenuulHa TepuTopianbHa rpomMaga

MDKHAPOAHA CIIBIMPALA

BonoHTepcbKa rpyna Ukraine Solidarity Bus, HiMe4umnHa
IHiLiaTMBHA rpyna “FewSteps” (“ParLepes”), YropLwmHa

MAIN

TREAM



MOX “CMINnBI TBOPUTU HOBE"” MAINCTREAM

MonoaidkHM ocBITHIN xa6 “CminuBi TBOpMTUM HOBeE” - Le
3PYYHMM Ta CyYaCHUM MNPOCTIp Y UEHTPpi M. 3anopixxa, ae
BiA6yBaloTbCA MPOCBITHULLbKI, KYNbTYPHI Ta po3Ba)KasibHi 3axoau
ON9 BHYTPILWHbO NepeMilleHoi Monoai.

Xab cTBOopeHuMn y TpaBHI 2024 p., 3a 8 MicauiB TyT 6yno
opraHiszoBaHo noHan 90 3ycTpivyen, TPEeHIHriB, apT-Tepanin Ta
iIHWKMX nodin.

MpocTip ob6nagHaHum 3acobamu 3abe3neyYyeHHs
efeKTponocTayvyaHH4, oPiCHOK Ta NPEe3eHTALLIMHOK TEXHIKOIO.

Ona Monoai OOoCTyrnHI HOYTOYKW, HACTIIbHI irpy Ta MaTepianu
A,19 TBOPYOCTI.




MOX “CMIininuBl TBOPUTUN HOBE”

MonogixXKHMUM OCBITHIM Xab TakoX o6bnagHaHuM
60MB60OCXOBULLEM - CMYCK 3aMMaE MeHLe 30 cekyHA,

3aBOSKM MiATPUMLI MAapPTHEPCbKUX oOpraHisauin,
BOAIOCb OpraHi3yBaTU YaCTKOBU PEMOHT

Noro nnaHyeTbcs NPOoaoBXUTK Y 2025 poLii, a TaKOX -
obnagHaTU MOBHICTIO dYHKLUIOHANbHY TPEHIHIOBY
KiMHaTy 6e3nocepegHbo B YKPUTTI




FPAHTOBI NMPOEKTU

“WNax AoAOMY™ - MocuneHHs cnpoMoXXHocTi BMO 3anopi3bkoi o6nacTi 6paTv y4yacTb y
npouecax BigHOB/NIEHHSAl Ta PO3BUTKY AE€OKYNOBaHUX TepUTOPIn

HoHop: ®oHp CxigHa €Bpona

Brog)keT: 656,825 rpH (2 TpaHw - 307,205 rpH)

TpwuBanicTb: nMneHb 2023 - ciueHb 2024

3aBepLUEeHHS MPOEKTY, MOWMNPEHHSA NOCI6BHUKa “[OpPOXKHA Mana NoBEpPHEHHSA Ha Ae0KYMOoBaHi
TepuTopii ana BIMNO 3anopi3bkoi o6nacTi”

“rTABOPATOPIS EAHOCTI YEPHITNBCbKOI FPOMAU” - MocU/IeHHS CIPOMOXHOCTI
BOJIOHTEpPIB 3AiMCHIOBAaTU ryMaHIiTapHYy Ta coliasibHy NiATPUMKY MeluKaHLUIB YepHiriBcbKoi
rpomagm

HdoHop: O “CTEM” 3a niaTpuMkn NED

Broo)keT: 155,641 rpH

TpwuBanicTb: BepeceHb - nuctonan 2024

3rypTyBaHHA Monoai rpoMagun, opMyBaHHS Big4yTTa €QHOCTI Ta 3a/1ly4eHOCTI 40 colianbHUX Ta
ryMaHIiTapHMX NPOoLECIiB Y rpomMagi Yepes peanisauito HaBYarbHUX 3ax0A4iB 3 po3BUTKY soft skKills,
OCHOB BOJIOHTEPCTBA Ta event-MeHeOXXMEHTY



JIABOPATOPIFA €AHOCTI MAINCTREAM

TPEHIHFOBA NMPOIrPAMA “4d - BONIOHTEP”

YBi6pana 6 TpeHiHriB gna monopfi YepHiriBCcbKoi Ta BacuniBcbKoi
rpoMag 3 HacTynHux TeM: “CydyacHe XUTTa Ta NpPOaKTUBHA
no3uuia”, “KomaHpa | KoMaHgoTBopeHHa”, “JlipepctBo i
BignoBiganbHicTk”, “OcHoBM event- MeHepgKMeHTY"”, “Time-
MeHeOXXMeHT i epeKTuBHe nnaHyBaHHA", “CouianbHi Mefgia Ta
iHbopMaUinHa ririeHa”

Micna npoxopXXeHHs HaB4YaHHS, YYaCHUKU pPO3po6unm BraCHI
iHILIaTMBM Ta 3axo4un 3a NPUHLUUMOM “pPiBHUN - piBHOMY"




JIABOPATOPIFA €AHOCTI MAINCTREAM

KNYB AHITIIMCbKOI MOBM

Tpwn Micaui IHTEHCUBHOIO BUBYEHHSA aHIMMINCbKOI MOBU
(24 3aHAaTT4a) 3a piBHEM Al

Baknmesmm KOMMOHEHTOM cTana MPaKTUYHO-
OUCKYTUBHaA CKJ/lagoBa, WO [OOMNoMorna  pPoO3BUHYTU
HaBUYKM TOBOPiHHA, MO3HAWOMUTUCbL 3 POBOTOIO
BOJTOHTEPCbKUX CninbHOT Ta rpoMaasaHCbKUM
CyCcninbCTBOM y €Bponencbkomy Cotosi




NNTABOPATOPIA €EAHOCTI

DOOKYC-rPYIMuu TA ®OPYM

MpoBeneHo ABi GOKyC-rpynun 3i CTBOPEHHS MPOEKTY
KoMyHiKaLuinHOI noniTukmM YepHiriBcbKoi rpomaamn (B
yMoBax penokauii) i 2 ¢doKyc-rpynmn 3i CTBOPEHHA
YEepPHETKM Mporpamwm CnpusaHHg PO3BUTKY
rPOMaasaHCbKOIro Cycni/ibCTBa Ta BO/IOHTEPCTBA

3a pe3synbrataMun  GoKyc-rpyn 6yno npoBedeHo
dopym “Bizia roomagun”
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MAIN TREAM

NMPOEKT “AIM - AOCKOHAI IAEI MAUBYTHbOIO”

OxonuTb NiAroToOBKY MOoNoAi Ao npaueBnawTyBaHHS, po3BUTOK soft skills (y Tomy uucni -
MPOAOBXEHHSA KYpPCiB aHIMINCbKOI MOBM), 6a30BYy diHAHCOBY MPAaMOTHICTb A9 BeOeHHS
NPUBATHOro 6i3Hecy

MOX “CMININBI TBOPUTUN HOBE”
Noo6nalwTtyBaHHA TPEHIHIOBOIO NPUMILLEHHA B 6OMB0CX0OBULL.
NMopganblua IHCTUTYLIMHA Ta OpraHi3auinHa NigTpUMKa poboTn xaby

cniBnprPALUd 3 IHOBEMHUMU NAPTHEPAMMU

NOLWYK IHCTUTYUINHOI NIATPUMKM ON19 OPTAHISALLII

PEANI3ALLIF MPOEKTIB CMIPAMOBAHUX HA PO3BYAOBY A EMOKPATII B YKPAIHI



