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BIOOXET TA BUTPATU

doxoan HenpubByTKOBOI opraHisauii - 1,665,496 rpH
Bupatku (BUTpaTH) HeNpMU6GYTKOBOI opraHisauii - 1,665,496 rpH

Heo60pOTHI aKTUBM
- Ha NoYaToOK POKY - 494,8 TUC. IPH,;
- Ha KiHeUb POKY - 464,3 TUC. FPH;

O6GOPOTHI aKTUBM
- Ha No4YaToK POKY - 497,8 TUC. FPH,;
- Ha KiHeUb POKY - 1,434,1 TUC. FPH;

AKTUBM opraHi3sauii 6ysim nonoBHeHi
- ¢oToanapart, ayaio Ta OCBiT/ItoBasnilbHE 0bagHaHHA, 3 HOYTOYKM, 3apaaHa CTaHLiqa

NMepepaHo ryMaHiTapHy gonomMory
- 4 MNNaHWeTH
- 20 noBepbaHKiB



KOMAHOA

5 yyacHuKiB rpoMaacbKoi opraHisauii

10 BOJTOHTEPIB, 3 HUX:
6 - NOCTIMHO 3aNy4eHi Ao AiabHOCTI
4 - YaCTKOBO 3a5y4€eHi Ao OianbHOCTI

10 3any4YeHUX 30BHILLUHIX eKCnepTiB




PEAJTIBOBAHI MPOEKTU MAINCTREAM

OIM - ockoHani lpei Man6yTHbOro

TpWMBanNicTb: NOTUNM - rpyaeHb 2025 p.
6rogykeT: 1,104,634 rpH
noHop: ®oHpg CxigHa €Bpona

MpoekT ©6yB CNpPAMOBAaHMM HaA MOCUMIEHHA EKOHOMIYHOI
CMPOMOXHOCTI BHYTPILUHbO MepeMilleHnx oci6é 3anopi3bKoi
06M1acCTi LWNAXOM KOMMIEKCHOINO M'AKOro Br/IMBY, LLO BKJ/1OYAE
HACTYMHIi KOMMOHEHTMU:

- MOCUJIEHHA KOHKYPEHTOCMNPOMOXHOCTI Ha PUHKY NpaLi;
- nocuneHHa PiHaHCOBOI IPaMOTHOCTI;

- MiArotoBKa 0 CTBOPEHHSA B1aCHUX 6i3HEC-MPOEKTIB;

- MEHTOPCbKUM CYMpOBIA A0 WNaxy peecTpaLii.




PEAJTIIBOBAHI NMPOEKTHA MAINCTREAM

HanoBHEHHS NPOEKTY

- 9 TPEHIHTIB 3 PO3BUTKY OCOBUCTICHMUX AKOCTEN Ta HAaBUYOK
couianbHo-NpodgecinHoiI B3aeMogaii

- 12 ceMiHapiB 3 NMMTaHb Cy4YacHOro npaueBfalTyBaHHA Ta
ePEeKTUBHOIO MOLUYKY MOXX/TMBOCTEN

-  fpMapokK BaKaHCiM Anga npaueBaluTyBaHHSA

- 18 TpeHiHriB 3 piHAHCOBOI FPAaMOTHOCTI Ta 6i3HEeC-0OCBITU

- 6 eKCKypcin go nignpmuemMmcTs

- 48 ypoOKiB aHMiNCbKOi MOBU

Pe3ynbTtaTtun

- 337 y4YacHUKIB
- 12 npencraBneHux 6isHec-igen
- 5 3apeecTtpoBaHUX NPUBATHUX NiANPUEMCTB




NMOTOYHI MPOEKTU

Mu €. YKpaiHcTBO!

TpwuBanicTb: nuctonag 2025 - cepneHb 2026 p.
6tooxkeT: 2,609,385 rpH
aoHop: ICAP €gHaHHSA

Lle MUCTeubKMM MPOEKT, WO CTBOPIOE MPOCTip ON9 B3aemMogii
HaLWioOHaNbHUX CMINIBHOT, 9Ki MPOXXWBaKTb B 3anopi3bKoMy
perioHi.

MPOEKT MOKAMKAHUM 4Yepe3 CniflbHy TBOPYICTb PI3HUX
HauioHaNbHOCTEM Ta HApPOOHOCTEM MOKasaTW, $K BOHMU
Big4yBalOTb CBOK MPUHaANEXHICTb A0 YKpaiHcTBa. KpiMm TOro,
6yaoyTb 3i6paHi icTopii Ta 3ragkm nepecesieHHa HauioHalbHUX
CMiNTbHOT 00 HALLOro PEerioHy.




NMOTOYHI MPOEKTU

HanoBHeHHS NPOEKTY

- NiAroToBYi MUCTELbKI 3yCTpPIYi Ta apT-Tepanii;

- TBOPMI 3yCTpPIYi ANnga poauH, AiTen i 4opocnux npencrtaBHUKIB
HaLiOHAaNIbHUX CNINTbHOT;

- 3aMKUC iCTOPiIN NepecenieHHa Ta pefioKauii;

- apT-pe3naeHLis;

- NigroToBKa BUCTaBKW, WO 6yae npe3seHToBaHa B 3 MicTax:
3anopixKi, Knesi Ta IBaHO-OpaHKIBCbKY;

- CTBOPEHHS apT-6yKy.

B)Xe peaniszoBaHo

- NiArotToBYi MUCTELbKI 3yCTpidi Ta apT-Tepanii Anga TuUX, XTO
TiIbKY 3HAMOMUTBCA 3 MaTlOBaHHAM,;

- pPO3Mo4YaTUIN 3anuc iCTOpiMN Ta iHTepB't0 3 NMpeacTaBHUKaMU
HaLiOHaNbHMX CNiMbHOT.




NMOTOMHI MPOEKTU MAINCTREAM

NMocuneHHNa opraHi3auinHoi CNIPOMOXHOCTI Ta iHpopMaLiNHOI
BugumocTi N0 "MenHcTpuUM"

TpumBanicTb: BepeceHb 2025 - TpaBeHb 2026 p.
6rogykeT: 860,064 rpH
noHop: ®oHpg CxigHa €Bpona

MpPOEKT cCNpAMOBaHUM Ha OpraHisauiMHMMN PO3BUTOK HaLUOI

rPOMaAcbKoi  oOpraHisauii, 3ab6e3nedyeHHd MNPO30OpPOCTi Ta
Nig3BITHOCTI, @ TaKOX MNOCUNEHHA MefinHOI MPUCYTHOCTI B
pEerioHi.

MPOEKT CTaB JIOMYHUM MPOOAOBXXEHHAM MonepeaHiXx 3yCWUnb:
NpoBeOeHHa OLLIHKM OpraHi3auinHOi CNPOMOXHOCTI, PO3p0o6KU
6a30BMX MOMITUK Ta npoueayp, 3a/lydeHHs BOJIOHTEpPIB Ta
eKCrneprTiB.




NMOTOUHI NMPOEKTU MAINCTREAM

HanoBHEHHS NPOEKTY

- CTpaTeriyHe nnaHyBaHHA Ha 2026 - 2028 pp;

- pO3pO6Ka OHOBEHOI OpraHi3aLiMHOI CTPYKTYPU Ta
3aTBepAYKeHHS BiANoOBiAHMX 3MiH go CTaTyTy;

- pO3p0o6Ka 6 MONITUK Ta 4 Npouenyp;

- PO3p06Ka NOCaa0BUX IHCTPYKLIN;

- NoYaToK BMKopucTtaHHa cepsicy ClickUp gnga akicHoro
NSlaHyBaHHA Ta ynpaBniHHA Npouecamu;

- HABYaHHSA ON19 KOMaHOWM Ta BOMOHTEPIB Woao0 ePpeKTUBHUX
KOMYHIiKaLin.

el MAINCTREAM

B)ke peanisoBaHoO

- po3pobnieHo CTpaTeriyHMM NnaH Ha 2026 - 2028 pp;

- po3po6bieHo 10 NMocagoBuMX IHCTPYKLUIN, TPMBAE pob6oTa Hapg,
noniTMKamMu i npoueaypamu;

- TPMBAE Npouec BHeceHHd 3MiH o CTaTyTy.
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MAIN

Micia N0 "MenHcTpUM"
CTBOPIOEMO YMOBU A1 FAPMOHIMHOIO PO3BUTKY Ta MNOCUMIEHHA CMPOMOXHOCTI FpoMaf, Yepes
PO3KPUTTS NOACHKOro NoTeHLiany

OCHOBHI HaNpPAMKMU AianbHOCTI Ha 2026 pik

1) 3SMILHEHHSA EKOHOMIYHOT CMPOMOXXHOCTI Ta CaMO3apagHOCTI itogen | rpoMaa: NigTprMKa
YXUTTECTIMKOCTI CAINbHOT, 30KpeMa NMPUPGPOHTOBUX | PETOKOBAHMX, 38419 iXHbOI BMEeBHEHOCTI
Yy 3aBTpaLUHbOMY AOHi.

2) NMocunneHHA couianbHOI 3rypPTOBaHOCTI Yepe3 KyNbTypHe NPOCBITHMULITBO: BIAHOBIEHHSA Ta
OCMUCMEHHS YKPAIHCbKOI IDEHTUYHOCTI MOBOKO MUCTELITBA, LLO 06'eQHYE, HaAMUXaE M TBOPUTb
CMiTbHUW NPOCTIP OOBIpW.

3) MiaTpMKa MeHTaNbHOIo 300POB'A Ta KyNbTypU Typ60TU: monynapmsauia 46animBoro
CTaBfeHHs 00 cebe M iIHWNX 9K OCHOBW CTIMKOro, TIOAAHOro Ta B3aEMONIATPUMYOYOro
CyCninbCcTBa.

4) NocnneHHa opraHi3auinHol CIPOMOXXHOCTI: OHOBeHHSA CTaTyTy Ta OpraHi3auinHoi
CTPYKTYpU, Nnepexig Ha poboTty B cepenoBuLLi ClickUp.

TREAM




